EXECUTIVE SUMMARY

Tackling Gaps in Access to Strong Teachers:
What State Leaders Can Do
Of the many inequities in our education system, gaps in access to strong
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Be transparent about which student get which teachers. As the keepers of data systems, leaders in state departments
of education are uniquely positioned to provide district and school leaders — and the public — transparent information on
patterns in assignment to strong teachers at the district, school, and classroom levels, potential causes of these patterns,
and their impact on children.

Set clear improvement expectations for leaders at all levels and make meeting those expectations matter. State
leaders must set clear expectations, with numeric goals and timelines for eliminating inequities in assignment to strong
teachers. And they must make those expectations matter to their own staff, district leaders, and school leaders.

Target resources to the districts and schools struggling most with this issue. If state leaders want districts to
take action on this issue, they’re going to have to provide some real support. Of course, state education agencies are
responsible for serving all districts, but they must prioritize support to the districts and schools that need it most.

Develop networks of district leaders to problem-solve together. Staff at the state department of education is an important
source of support for districts struggling to give equitable access to strong teaching to all students — but staff members
aren’t the only source. State leaders have an important role to play in helping district leaders learn from one another.

Break down silos between efforts to increase access to strong teaching and school improvement work. Often,
the lowest performing schools are assigned teachers who have the fewest resources and the least support. Also, less
equity-oriented school leaders often fail to assign students who need the most access to strong teachers. Because
these disparities are a key driver of schools’ underperformance, state officials must integrate work to increase equitable
assignment to strong teachers and school improvement efforts.

In the coming months, state leaders are working to implement the Every
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many of the ways that ESSA supports the strategies described above.
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